Instructional
Coaching

Kick start instructional coaching in your school:

The programme starts with school based face-to-face day for
senior leaders to help you establish an instructional coaching
programme that is right for your school.

+ Learn about the research;

+ Make decisions and plan the programme;

+ Set out the practical actions needed to launch;
« Design an instructional coaching policy;

« Create a strategic plan to harness both the immediate and
longer term benefits that instructional coaching can provide.

Through an incremental approach, you can move at a pace that
matches your capacity.

Systems and processes:

The support provided equips your school at a very practical level
for success. Resources and documentation support coaches and
leaders to run instructional coaching effectively.

Coach Training:

Invest in high quality training and equip coaches for success.

By completing training, coaches will be able to embody the key
principles of effective instructional coaching, create the optimal
conditions for impact, and have the confidence they need to
operate effectively within a coaching framework. The training
covers relationships and emotional intelligence, as well as
practical skills such as how to unpack, model and guide teachers
in instructional methods. Our coach education programme
focuses on a ‘deep coaching’ approach that ensures coaching has
a profound, lasting impact on teachers and their practice.

“By bringing together my coaching
expertise, my school improvement
consultancy experience and

my wide ranging knowledge

of teaching and learning, | can
help you to create a vibrant and
effective peer coaching team.

I can provide the expertise you
need at a leadership level to launch
a successful coaching programme
and provide on-going support

that will ensure the impact of
instructional coaching is realised.”

Vicky Crane
Consultant and Trainer

Email: sales@ictwand.com

There isn't a single definition or one right way
to implement instructional coaching. Utilising
research, making choices, creating the right

conditions and training coaches are all
important elements in success.

‘A very thought provoking day.”
Lead teacher

“Pm feeling much more confident
about starting the coaching.”

“Brilliant activities which really helped
me to think about how to be an
effective coach.”

“Teachers found it incredibly useful and
I've already received lots of positive

feedback.” Headteacher.

J

Website: www.ictwand.online

Start with a free 1 hour zoom
discovery session: Ask questions
and tap into my knowledge base.
Start to consider how a bespoke
package of support can meet
your needs.

As the majority of the support
is provided face-to-face, this
package of support is only
available to schools based with in
75 miles of Scarborough.

Tel: 07921 726580




